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iiNet to
build up
network

Andrew Colley
Corporate strategy

FERTH internet service pro
vider iMNet is planning to expand
its broadband capacity to bal-
ance sapgging prolits [rom s
Telstra ADSL resale business,

[iMet managing director Mi-
chael Malone said the thind-
largest internet provider’s stea
tegic review revealed that cus-
tomers on Telstra®s wholesale
service were unlikely o he
offered  places an GiNel®s nel-
work o future.

The move represents a major
swilch in fiNel™s siralegy.

Prior to the strategic roview
uMet resold  Telstra®s  service
alongside s own in a bid to
acquire customers and fund ex
pansion of its ADSL network,

*“In the past we've tred o
maintain pricing parity belween
the two subscriber bases on Lhe
basis thal il gave us scale in
arcas outside of our footprint,*®
he said.

SWe tried 1o cul the cost base
and install more D-SLAMs but
weve now diverged from that ™

[IMel intended 1o use part of

400 million it expected o ore-
coup from the sale of s New
Zealand  operation, iHug, to

fund the infmstructure prioject,
b said.

The rest of the money would
bl it wipe 60 million of delbt
from ils books, he said,

Mr Malone signalled an end
lo extension of the company’s
ADSL infrastructure outside the
five major metropolitan arcas
and  the hamdful of regional
territories it covers.

[1Mel serves just over hall of
its  1MLONN) Droadband  sul-
scribers  [rom 200 exchanges
wilth ils DL equipment.

liMet  recently enlered g
wholesale network deal to share
infrastruciure with PowerTel, a
major sharcholder and corpor
ate intermel provider,

PowerTel managing director
Paul Broad said the combined

network  calchment  covered
about 280 exchanges.
The two service providers

were working to overcome tech-
nical challenges, Mr Broad said.

Mr Malone said iiNet would
focus its marketing on locations
that could be served by the
shared infrastructure.

He rejected suggestions that
subscribers on Telstra®s whole
sale network would  become
second-class customers.



